
  

 

Conclusions:   

→ Our analysis of corporate governance prac�ces reveals mixed results  

 

→ Communica�on of the mission statements is excellent and financial data presen-

ta�on in the Financial Statements is solid 
 

→ In contrast, significant deficiencies abound in enterprise governance, as well as 

disclosures addressing financial performance, goal se!ng, cure research strate-

gies, and cure progress 
 

→ More rigorous governance prac�ces would increase management’s accountabil-

ity and could ul�mately result in faster development of a type 1 cure 
 

 

→ A summary of the JDCA’s corporate governance ra�ngs is as follows: 
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Association (ADA) 

 

Diabetes Research  
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(DRIF) 

 

JDRF  

Joslin Diabetes Center 
(Joslin) 

 

  

  

  

The JDCA and its employees seek to maintain independence from organiza�ons covered in its research 

reports. The JDCA and its employees are free from conflicts of interest, receive no compensa�on from 

the organiza�ons discussed in its reports, and seek to avoid any rela�onships with any organiza�ons that 

could influence its objec�vity and independence. Please see Analyst Cer�fica�on and Other Disclosures 

at the end of this report 

 5 = Donor is fully informed on the topic.  

 4 = Donor is able to reach a conclusion with small gaps of informa�on. 

 3 = Donor is able to reach a conclusion with large gaps of informa�on. 

 2 = Donor has insufficient informa�on to draw a conclusion. 

 1 = Donor has no informa�on to evaluate the topic. 

How well are donors informed?                                                             
ADA DRIF JDRF Joslin Industry

Financial Data 2.9                 3.1                 3.0                 2.4                 2.8                 

Enterprise Governance 1.8                 1.5                 1.4                 1.3                 1.5                 

Strategic Direction 3.3                 2.7                 2.8                 2.5                 2.8                 

Cure Progress 1.0                 2.0                 1.9                 1.4                 1.6                 
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This is the third report in an ongoing series of analyses on corporate governance among the four non-profits in the 

JDCA’s coverage universe. Previous reports in this series reviewed the importance of corporate governance and exam-

ined the frequency and �meliness of the non-profits’ communica�ons with stakeholders.  

 

This report rates the non-profits’ proficiency in four key corporate governance areas: financial data, strategic direc�on, 

cure progress, and enterprise governance. The four categories contain 22 individual subtopics rela�ng to the organiza-

�ons’ opera�ons and performance, overall communica�ons, and accountability to stakeholders.  

 

Below please find the template that we use to rate the non-profits according to four measures of disclosure: transpar-

ency, consistency, �meliness, and thoroughness. Ra�ngs are assigned on a scale of 1-5 (1 = donor has no informa�on to 

evaluate the topic to 5 = donor is fully informed on the topic). Ra0ngs are determined based on the quality of each or-

ganiza0on’s repor0ng and how well their communica0ons inform donors.  

    

 

 

 

 

 

 For further details on the 22 subtopics, please see Appendix A on page 8.    

 For defini�ons of the four measures (transparency, consistency, �meliness, and thoroughness), please see Appendix B on page 9. 

 For a further explana�on of the 1-5 ra�ngs scale, please see Appendix C on page 9.  

 For the complete compila�on of ra�ngs for each non-profit and for an industry-wide perspec�ve, please see Appendix D on page 10.   

 

The four non-profits’ annual dona�ons in each of the past several years ranged from several million dollars to over $200 

million. Considering the significant sums involved, there is an obliga�on on the part of management to be transparent 

and to fully communicate both the strategic direc�on and the system of controls of the organiza�on. The SEC’s guide-

lines for repor�ng �meliness for small companies is an appropriate benchmark for the major type 1 non-profits given 

their mul�-million dollar size and their dependency on donor contribu�ons. 

 

Our ra�ngs incorporate communica�ons and disclosures via the annual report, website, Form 990, financial statements, 

and other public documents. The JDCA made every aBempt to maintain objec�vity, independence, and consistency of 

approach when compiling and analyzing informa�on. Ra0ngs are not influenced by the degree to which the JDCA is in 

agreement with the non-profits’ opera0ng strategies or mission. In the next sec�on we present our analysis and find-

ings first for the four major type 1 non-profits individually and then for the four organiza�ons combined to form an in-

dustry-wide perspec�ve.        
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Financial Data

Financial statements

Investments/cash

Research grants

Supporting discussion and analysis

Enterprise Governance

Executive officer and director appointment process

Board member and executive officer biographies

Board committee composition

Process for determining management compensation

Incentive pay/policy

Process for input from stakeholders

Outside party relationships

Strategic Direction

Mission statement provided

What are near-term specific goals and objectives 

Collaborations with commercial enterprises

Discussion of changes in strategic directives

Cure Progress

     Adopted formal definition of a type 1 cure

     A specific cure-by date

Creation of short-term cure research goals/milestones

Spending on type 1 cure research

Areas of type 1 cure research funding

Discussion and analysis of achievements/shortfalls

Discussion of any shifts in type 1 research funding strategy 
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ADA 

 
 

 

 

 

 

 

 

 

Similar to the other non-profits, the ADA’s governance ra�ngs are mixed. Strategic direc�on received rela�vely high 

ra�ngs while the presenta�on of financial data is sa�sfactory. Areas of deficiency include goal se!ng, type 1 cure pro-

gress, and enterprise governance. 

 

→ Ra0ngs are generally solid in the strategic direc0on category due to the recent publica0on of its 2012-15 Strate-

gic Plan. This document provides a window into the organiza�on’s vision for the next four years and the compo-

nents of the ADA’s overall mission. Measurable goals are presented for 2015, however, the research sec�on of the 

Plan lacks specificity. In addi�on, much of the commentary contained in the Strategic Plan is vague, and the re-

search discussion makes no dis�nc�on between type 1 and type 2.  

 

→ The ADA recently completed its four-year 2008-11 strategic plan. No analysis of its performance for that period was 

publicly disclosed, nor are there any comparisons of the current four-year strategic plan with the four-year period 

just completed.  

 

→ Ra0ngs for financial data were in line with the industry average due to strength in the presenta0on of the num-

bers. However, there was very liBle suppor�ng discussion and analysis of the data.  

 

→ The ADA’s publica0ons make no disclosures regarding the breakdown of research grants between type 1 and 

type 2 or the alloca0ons for type 1 cure research. There is no meaningful suppor�ng discussion or analysis of re-

search alloca�ons. 

 

→ Virtually no insights are provided into type 1 research goals and strategies or cure progress. Any related disclo-

sures are general and few details are provided. Moreover, no defini�on of a type 1 cure has been adopted and no 

cure-by date established.  

 

→ Disclosures rela0ng to which areas of type 1 cure research receive funding are minimal, at best. There is virtually 

no repor�ng and analysis of type 1 research achievements or shorGalls. The annual report contains a bare-bones 

discussion of type 1 research areas. 

 

→ Execu0ve and Board related disclosures are also deficient. Biographies are limited to 5 Directors and 9 senior ex-

ecu�ves. No transparency is provided into Board member or execu�ve appointments, Board commiBee composi-

�on and du�es, the process for determining management‘s compensa�on, or execu�ves’ incen�ve pay/policies. 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Financial Data 3.0 2.8 3.0 2.8 2.9

Enterprise Governance 1.9 1.7 1.7 1.7 1.8

Strategic Direction 3.7 3.3 3.7 2.7 3.3

Cure Progress 1.0 1.0 1.0 1.0 1.0
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DRIF 
 

 

 

 

 

 

 

 

 

The DRIF is a fundraising organiza�on for the DRI at the University of Miami, to which it directs all of its research grant 

dollars. Its governance ra�ngs for the past year are above the industry average for financial data and cure progress and 

in line with the industry for enterprise governance and strategic direc�on.     

 

→ Strengths include the widespread communica0on of its mission statement. Also, the Statement of Func0onal 

Expenses is rela0vely detailed, which we view favorably. However, the Financial Statements were issued 4½ 

months aKer its fiscal year end, later than the SEC �meliness guideline of 90 days.  

 

→ Publica0on of the annual report occurs nearly twelve months a<er the end of the fiscal year, not at all �mely for 

donors who seek a review and analysis of the prior year’s performance and an outlook for the current year. In addi-

�on, the annual report contains only abbreviated financial disclosures and lacks a thorough discussion and analysis 

of the organiza�on’s financial condi�on, fundraising trends, and outlook. 

 

→ Much of the annual report focuses on the cure research work being conducted at the DRI with few details dis-

closed about exactly what research the DRIF is funding. Moreover, the DRIF does not explain its criteria for “cure 

research,” so some of their self-defined cure projects may not fit a donors’ understanding of a poten�al type 1 

cure.  

 

→ Transparency into DRIF-funded research grants is limited because only one total figure for research grants is pro-

vided in the annual report and on the Form 990. There is no breakdown of spending by specific research area or 

category. In addi�on, no complete list or descrip�on (abstracts) of its funded research projects is available on the 

website or in published documents. 

 

→ Similar to the other three diabetes non-profits, the DRIF has not adopted a formal defini�on of a type 1 cure nor 

has it established a cure-by date 

 

→ No disclosures are made by the DRIF with respect to short-term or long-term research goals 

 

→ Enterprise governance is an area with ample opportunity for improved transparency. LiBle, if any, transparency is 

provided for the process of execu�ve officer and Board member appointments, commiBee composi�on, and other 

leadership maBers.  

 

→ Biographies are provided for all Board members, which is a posi0ve. However, execu�ves’ biographies are limited 

to the CEO, who is also a Board member. 

 

 

 

 

 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Financial Data 3.0 3.0 3.5 2.8 3.1

Enterprise Governance 1.4 1.6 1.7 1.4 1.5

Strategic Direction 3.0 2.5 3.0 2.3 2.7

Cure Progress 2.0 2.0 2.1 2.0 2.0
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JDRF 
 

 

 

 

 

JDRF’s overall rankings within the four governance categories exhibit strengths as well as opportuni�es for improve-

ment. Presenta�on of financial data in the Financial Statements document is sa�sfactory and the mission statement is 

reiterated in many of its publica�ons. However, with regards to overall strategic direc�on, cure development progress, 

and enterprise governance ra�ngs, stakeholders are only par�ally informed, or no informa�on is provided. 

 

→ Presenta0on of financial data, overall, received solid marks due to the breadth of data presented in JDRF’s Finan-

cial Statements. A shortcoming, however, results from the absence of a meaningful discussion and analysis of the 

financial performance, financial condi�on, and outlook. In addi�on, the annual report makes only limited financial 

disclosures (the annual report is published separately from the Financial Statements). Investment gains poten�ally 

represent a key source of research funding. Yet there is no meaningful discussion or analysis of JDRF’s investment 

strategy and shiKs of holdings between asset classes. 

  

→ JDRF poorly disclosed a major shi< in its core message and its a=endant depriori0za0on of cure research fund-

ing. No thorough descrip�on or discussion of the shiK in funding emphasis was subsequently made in a JDRF press 

release, in the annual report, or on its website. We view the omission of this important announcement from JDRF 

published documents as a very serious deficiency, especially since the shiK in funding away from cure research 

was already underway.
1
 The importance of this strategic shi< in funding away from cure research warrants a 

complete disclosure that is readily accessible to donors and other stakeholders. Instead JDRF’s strategy shiK was 

disclosed in an interview with the CEO in diaTribe in January 2011.
2
 This was a highly inappropriate venue to an-

nounce a cri�cally important reorganiza�on in opera�ng strategy, in our view. 

 

→ Commentary and disclosures for cure goals and for cure progress lack specificity and tend to be vague. This is 

also true of disclosures for the categories of research that receive funded. 

 

→ Numerous collabora�ons with commercial enterprises are listed on the website, but there is no comprehensive 

discussion rela�ng to these partnerships. Good corporate governance requires a full disclosure of these details, 

especially for significant partnerships with huge public companies such as Johnson & Johnson. 

 

→ JDRF’s website contains a great deal of informa�on rela�ng to its mission that is not disclosed elsewhere. However, 

loca�ng summary cure-related research informa�on on the website can be difficult.  

 

→ Transparency into enterprise governance issues is largely a void. Transparency into the Board structure and the 

interac�ons of the various Boards and their exact du�es is very deficient. In addi�on, there is virtually no transpar-

ency into the process for determining execu�ves’ compensa�on and other enterprise governance maBers. 
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Financial Data 3.3 2.5 3.3 3.0 3.0

Enterprise Governance 1.4 1.4 1.4 1.4 1.4

Strategic Direction 2.8 2.8 2.8 2.8 2.8

Cure Progress 2.0 1.9 2.0 1.7 1.9
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Joslin 
 

 

 

 

 

 

Joslin has the weakest corporate governance prac0ces among the four major type 1 non-profits, according to our 

analysis. Ra�ngs in each of the four governance categories are below the industry average. One notable posi�ve, how-

ever, is the �mely issuance of its financial statements. Major areas of deficiency include the �meliness of publica�on of 

its annual report, accessibility of informa�on by donors, the establishment of type 1 research goals, and a comprehen-

sive discussion of its type 1 cure research program and cure progress. In addi�on, management’s accountability to do-

nors is limited because there are no publicly available performance metrics by which to gauge performance. 

 

→ Joslin’s financial statements are issued within 90 days of the fiscal year end, a favorable prac0ce. This is within 

the SEC’s guidelines for small companies for release within 90 days of year end and is more �mely than any of the 

other three non-profits. 

 

→ Publica0on of its Annual Report, however, has been unduly delayed—for nearly three years. The most recent 

annual report is from 2009. While Joslin may s�ll be in compliance with IRS guidelines for the �meliness of publish-

ing this report, a nearly three year hiatus results in an insufficiently informed donor base and does not provide the 

founda�on for good corporate governance. The annual report should be published every year and provide a thor-

ough picture of the organiza�on’s financial health, significant developments, and outlook. 

 

→ Financial statements as well as the Form 990 are not accessible on the website. Accessing this informa�on is cum-

bersome for donors and requires a separate request to Joslin or the use of a third-party informa�on provider to 

obtain the data. These are basic documents and should be readily accessible to all stakeholders, in our opinion. 

 

→ Research grant details are missing, beyond a singular figure. No breakdown is provided differen�a�ng between 

type 1 and type 2 research nor is there a breakdown between cure/treatments/complica�ons research. There is 

virtually no transparency into the funding priori�es that Joslin places on the various types of research.   

 

→ No short-term or long-term type 1 research goals of any kind are publicly disclosed. There is no transparency with 

respect to a comprehensive and detailed cure development strategy for type 1. In addi�on, neither a defini�on of a 

type 1 cure nor a cure-by date have been established as targets for its type 1 research efforts.  

 

→ Reviews and analysis of its type 1 cure research effort tend to be general in nature. A research brochure pub-

lished a couple of years ago lists research accomplishments for the preceding several years. However, there is liBle 

discussion regarding the priori�za�on of research areas, the major type 1 cure projects and at what stage of their 

research they are in, and the outlook for these projects. 

 

→ Detailed disclosures and transparency in the enterprise governance category involving execu0ves and board of 

directors is very weak, similar to the other three non-profits.   

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Financial Data 2.5 2.5 2.5 2.3 2.4

Enterprise Governance 1.3 1.3 1.3 1.3 1.3

Strategic Direction 2.8 2.5 2.3 2.5 2.5

Cure Progress 1.6 1.3 1.3 1.3 1.4
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Industry and Summary 
 

 

 

 

 

 

 

 

 

Effec�ve corporate governance is vitally important to donors and other stakeholders. Every year the four major type 1 

chari�es aBract huge amounts of donor contribu�ons, on which they are very dependent. Therefore, it is incumbent 

upon the chari�es to provide �mely, transparent, consistent, and thorough communica�ons with their donors and oth-

er stakeholders. The non-profits should be held accountable to the same �meliness guidelines that the Securi�es and 

Exchange Commission imposes on small public companies for the �meliness of document filings.  

 

The JDCA’s corporate governance ratings reveal pockets of strength. The organizations excel in the widespread com-

munication of their mission statements. Financial data is sa�sfactorily presented in the separately compiled Financial 

Statements and donors are able to reach conclusions on some financial topics.  

 

On balance, however, the industry’s governance ratings are low and imply that donors and other stakeholders do not 

have the information necessary to fully evaluate and reach informed conclusions on many important matters. Although 

the raw financial data is generally well presented in the Financial Statements, a complete financial picture of the organ-

iza�on can only be obtained by examining the numbers in conjunc�on with a thorough financial discussion and analy-

sis, which none of the organiza�ons provide. It should also be noted that only one of the four non-profits meets the 

SEC’s guidelines for filing �meliness of the Financial Statements. For all four organiza�ons, much of the data contained 

in the Financial Statements is omiBed from the annual report.   

 

The category of enterprise governance is severely deficient in both the breadth and thoroughness of disclosures. 

There is a demonstrated lack of transparency with respect to various issues rela�ng to the Board of Directors including 

the Director appointment process and commiBee composi�on. In addi�on, extremely few insights are provided into 

the process for determining management compensa�on, policies rela�ng to incen�ve pay, as well as the process for 

assimila�ng input from donors and other stakeholders. 

  

Deficiencies in the categories of cure progress and strategic direc0on are abundant. None of the non-profits have 

adopted a defini�on of a type 1 cure nor have any established a cure-by date as a goal. Discussions of type 1 cure pro-

gress and the related research strategies are vague and there are no specific tangible short- and long-term type 1 re-

search goals. In addition, organizations that are dual-focused on both type 1 and type 2 (ADA and Joslin) do not publicly 

disclose funding allocations between the two diseases.  

 

More rigorous and comprehensive corporate governance prac�ces would beBer inform donors on maBers that are 

important to their decision making. Enhanced transparency and more thorough disclosures would also result in in-

creased accountability by management. That, in turn, could lead to a more expedient development of a type 1 cure. 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Cure Progress 1.0                 2.0                 1.9                 1.4                 1.6                 
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Appendix A 
 

1. Financial Data 

→ Presenta�on of financial data, including: Balance sheet, statement of ac�vi�es, statement of func�onal 

expenses (detailed breakdown of the charity’s total expenses), and statement of cash flows. 

→ Presenta�on of data on investments/cash: Lists the sums that are invested in different investment asset 

classes along with the investment characteris�cs and risks associated with those asset classes. Important 

because investments may represent a significant por�on of a charity’s assets; and management of invest-

ments could meaningfully affect a charity’s total revenues either posi�vely or nega�vely. 

→ Research grants: Breakdown of the money that is allocated to research. Is it devoted to type 1 or type 2? 

For the type 1 alloca�ons, what is the breakdown between cure, treatments, and complica�ons? Remem-

ber that JDRF and the DRIF are type 1 only and the ADA and Joslin have a dual focus on type 1 and type 2. 

→ Suppor�ng discussion and analysis: Management’s review and analysis of the year’s performance, includ-

ing revenues and expenses, the organiza�on’s overall financial condi�on, important financial trends, fund-

raising successes/challenges, review of research grant alloca�ons and funding trends, and its financial out-

look. 

 

2. Enterprise Governance 

→ Several categories of governance that describe the processes that may be in place to appoint Board mem-

bers and execu�ves as well as execu�ve’s compensa�on packages. Evalua�on of the processes for seeking 

input from donors and other stakeholders in addi�on to poten�al areas of conflicts of interest from outside 

party rela�onships.  

 

3. Strategic Direc0on 

→ Mission statement provided: Presenta�on of the mission statement. 

→ Near-term goals and objec�ves: Specificity and clarity of the organiza�on’s near-term goals; statement of 

what the organiza�on expects to achieve over the ensuing 1-3 years and how they will be aBained. 

→ Collabora�ons with commercial enterprises: Disclosure of partnerships with for-profit companies; details 

are important because such partnerships imply a different strategy for using donor contribu�ons in the 

pursuit of a type 1 cure. 

→ Discussion of changes in strategic direc�ves: Communica�on of meaningful changes in organiza�onal 

strategies and use of donor contribu�ons.  
 

 

4. Cure Progress 

→ Formal adop�on of a type 1 cure defini�on: Formally state what outcomes define a type 1 cure; funda-

mentally essen�al because it specifically states what the long-term goals are for type 1 cure research. 

→ Targe�ng a specific cure-by date: establish a date for the delivery of a type 1 cure; cri�cally important due 

to the urgency of ac�ons and accountability of management that is required to achieve this goal. 

→ Crea�on of short-term cure research goals/milestones: Near term goals and objec�ves that are necessary 

to achieve longer-term cure goals. 

→ How much is being spent on type 1 cure research: Disclosure of specific alloca�ons to type 1 cure research 

in the latest year. 

→ What areas/categories of type 1 cure research are being funded: Iden�fica�on of and funding of specific 

cure research efforts; either categories or noteworthy individual projects. 

→ Discussion and analysis of achievement/shorEalls: Review of latest year’s research successes as well as 

failures. Discussion of outlook based upon research successes and learnings from failures. 

→ Discussion of shi<s in type 1 research funding strategy: Iden�fica�on and analysis of meaningful shiKs in 

the alloca�ons or outlook for funding of type 1 cure research. 
 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Appendix B 

 
Transparency 

→ What informa�on is communicated? 

→ How is it communicated? In what documents? Where can it be located?  

→ Is the informa�on easily accessible? 

 

Consistency 

→ Sameness of repor�ng informa�on in different documents and on the website 

→ Sameness of factual disclosures and messages contained in those disclosures 

 

Timeliness 

→ How quickly public disclosure of key relevant informa�on is made available; for document releases the 

benchmark that is used is the SEC guidelines for small public companies that have a public stock float 

(market value of tradable stock) of $75 million or less. This benchmark is less onerous than the �meliness 

requirements imposed by SEC for large public companies. For example, the SEC guideline for filing an annu-

al report with the SEC for a small public company is no later than 90 days aKer the fiscal year ends.
3
 

 

Thoroughness 

→ Accuracy and descrip�veness of the disclosures 

→ Clarity of disclosure 

→ Inclusion of the necessary suppor�ng informa�on and analysis for a stakeholder to fully understand the 

issue and assess the situa�on 

 

→ Inclusion of the necessary suppor�ng informa�on and analysis for a stakeholder to fully understand the 

issue and assess the situa�on 

 

 
 
 
 

Appendix C 
 

Ra0ngs 

5—Donor is fully informed on the topic. 

4—Donor is able to reach a conclusion with small gaps of informa�on. 

3—Donor is able to reach a conclusion with large gaps of informa�on. There are significant gaps of informa�on in some 

source documents. Therefore, much extra effort is required by the donor to piece together a complete picture.   

2—Donor has insufficient informa�on to draw a conclusion. 

1—Donor has no informa�on to evaluate the topic. 

 
 
 
 
 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 
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Presentation of Financial Data 3.0 2.8 3.0 2.8 2.9

Financial statements 4 4 4 4 4.0

Investments/cash 4 3 4 3 3.5

Research grants 2 2 2 2 2.0

    Supporting discussion and analysis 2 2 2 2 2.0

Enterprise Governance 1.9 1.7 1.7 1.7 1.8

Executive officer and director appointment process 1 1 1 1 1.0

Board member and executive officer biographies 3 2 3 3 2.8

Board committee composition 1 1 1 1 1.0

Process for determining management compensation 2 2 2 2 2.0

Incentive pay/policy 1 1 1 1 1.0

Process for input from stakeholders 2 2 2 2 2.0

Outside party relationships 3 3 2 2 2.5

Strategic Direction 3.7 3.3 3.7 2.7 3.3

Mission statement provided 5 5 5 4 4.8

What are near-term specific goals and objectives 3 2 4 2 2.8

Collaborations with commercial enterprises NA NA NA NA

Discussion of changes in strategic directives 3 3 2 2 2.5

Cure Progress 1.0 1.0 1.0 1.0 1.0

     Adopted formal definition of a type 1 cure 1 1 1 1 1.0

     A specific cure-by date 1 1 1 1 1.0

Creation of short-term cure research goals/milestones 1 1 1 1 1.0

Spending on type 1 cure research 1 1 1 1 1.0

Areas of type 1 cure research funding 1 1 1 1 1.0

Discussion and analysis of achievements/shortfalls 1 1 1 1 1.0

Discussion of any shifts in type 1 research funding strategy 1 1 1 1 1.0

Appendix D 
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Financial Data 3.0 3.0 3.5 2.8 3.1

Financial statements 4 3 4 4 3.8

Investments/cash 3 3 4 3 3.3

Research grants 3 4 4 2 3.3

Supporting discussion and analysis 2 2 2 2 2.0

Enterprise Governance 1.4 1.6 1.7 1.4 1.5

Executive officer and director appointment process 1 1 1 1 1.0

Board member and executive officer biographies 3 3 3 3 3.0

Board committee composition 1 1 1 1 1.0

Process for determining management compensation 1 1 1 1 1.0

Incentive pay/policy 1 1 1 1 1.0

Process for input from stakeholders 1 1 1 1 1.0

Outside party relationships 2 3 4 2 2.8

Strategic Direction 3.0 2.5 3.0 2.3 2.7

Mission statement provided 5 5 5 4 4.8

What are near-term specific goals and objectives 2 2 2 2 2.0

Collaborations with commercial enterprises 1 1 1 1 1.0

Discussion of changes in strategic directives 4 2 4 2 3.0

Cure Progress 2.0 2.0 2.1 2.0 2.0

     Adopted formal definition of a type 1 cure 1 1 1 1 1.0

     A specific cure-by date 1 1 1 1 1.0

Creation of short-term cure research goals/milestones 2 2 2 2 2.0

Spending on type 1 cure research 4 4 4 4 4.0

Areas of type 1 cure research funding 2 2 3 3 2.5

Discussion and analysis of achievements/shortfalls 3 3 3 2 2.8

Discussion of any shifts in type 1 research funding strategy 1 1 1 1 1.0



12 

 

 

 
 
 
 

How Do the Major Type 1 Non-Profits Rate On Corporate Governance Issues? 

JDRF

Tr
an
sp
ar
en
cy

Co
ns
ist
en
cy

Ti
m
el
in
es
s

Th
or
ou
gh
ne
ss

Ov
er
all
 ra
tin
g 

Financial Data 3.3 2.5 3.3 3.0 3.0

Financial statements 4 3 4 4 3.8

Investments/cash 4 3 4 3 3.5

Research grants 3 2 3 3 2.8

Supporting discussion and analysis 2 2 2 2 2.0

Enterprise Governance 1.4 1.4 1.4 1.4 1.4

Executive officer and director appointment process 1 1 1 1 1.0

Board member and executive officer biographies 2 2 2 2 2.0

Board committee composition 1 1 1 1 1.0

Process for determining management compensation 1 1 1 1 1.0

Incentive pay/policy 1 1 1 1 1.0

Process for input from stakeholders 2 2 2 2 2.0

Outside party relationships 2 2 2 2 2.0

Strategic Direction 2.8 2.8 2.8 2.8 2.8

Mission statement provided 5 5 5 5 5.0

What are near-term specific goals and objectives 2 2 2 2 2.0

Collaborations with commercial enterprises 2 2 2 2 2.0

Discussion of changes in strategic directives 2 2 2 2 2.0

Cure Progress 2.0 1.9 2.0 1.7 1.9

     Adopted formal definition of a type 1 cure 1 1 1 1 1.0

     A specific cure-by date 1 1 1 1 1.0

Creation of short-term cure research goals/milestones 2 2 2 2 2.0

Spending on type 1 cure research 3 2 3 2 2.5

Areas of type 1 cure research funding 3 2 3 2 2.5

Discussion and analysis of achievements/shortfalls 2 3 2 2 2.3

Discussion of any shifts in type 1 research funding strategy 2 2 2 2 2.0
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Financial Data 2.5 2.5 2.5 2.3 2.4

Financial statements 3 3 2 2 2.5

Investments/cash 3 3 4 3 3.3

Research grants 2 2 2 2 2.0

Supporting discussion and analysis 2 2 2 2 2.0

Enterprise Governance 1.3 1.3 1.3 1.3 1.3

Executive officer and director appointment process 1 1 1 1 1.0

Board member and executive officer biographies 2 2 2 2 2.0

Board committee composition 1 1 1 1 1.0

Process for determining management compensation 2 2 2 2 2.0

Incentive pay/policy 1 1 1 1 1.0

Process for input from stakeholders 1 1 1 1 1.0

Outside party relationships 1 1 1 1 1.0

Strategic Direction 2.8 2.5 2.3 2.5 2.5

Mission statement provided 5 4 3 4 4.0

What are near-term specific goals and objectives 2 2 2 2 2.0

Collaborations with commercial enterprises 2 2 2 2 2.0

Discussion of changes in strategic directives 2 2 2 2 2.0

Cure Progress 1.6 1.3 1.3 1.3 1.4

     Adopted formal definition of a type 1 cure 1 1 1 1 1.0

     A specific cure-by date 1 1 1 1 1.0

Creation of short-term cure research goals/milestones 1 1 1 1 1.0

Spending on type 1 cure research 1 1 1 1 1.0

Areas of type 1 cure research funding 3 2 2 2 2.3

Discussion and analysis of achievements/shortfalls 3 2 2 2 2.3

Discussion of any shifts in type 1 research funding strategy 1 1 1 1 1.0
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Summary                                                                       

AD
A

DR
IF
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RF
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n
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Financial Data 2.9                    3.1                    3.0                    2.4                    2.8                    

Financial statements 4.0                    3.8                    3.8                    2.5                    3.5                    

Investments/cash 3.5                    3.3                    3.5                    3.3                    3.4                    

Research grants 2.0                    3.3                    2.8                    2.0                    2.5                    

Supporting discussion and analysis 2.0                    2.0                    2.0                    2.0                    2.0                    

Enterprise Governance 1.8                    1.5                    1.4                    1.3                    1.5                    

Executive officer and director appointment process 1.0                    1.0                    1.0                    1.0                    1.0                    

Board member and executive officer biographies 2.8                    3.0                    2.0                    2.0                    2.4                    

Board committee composition 1.0                    1.0                    1.0                    1.0                    1.0                    

Process for determining management compensation 2.0                    1.0                    1.0                    2.0                    1.5                    

Incentive pay/policy 1.0                    1.0                    1.0                    1.0                    1.0                    

Process for input from stakeholders 2.0                    1.0                    2.0                    1.0                    1.5                    

Outside party relationships 2.5                    2.8                    2.0                    1.0                    2.1                    

Strategic Direction 3.3                    2.7                    2.8                    2.5                    2.8                    

Mission statement provided 4.8                    4.8                    5.0                    4.0                    4.6                    

What are near-term specific goals and objectives 2.8                    2.0                    2.0                    2.0                    2.2                    

Collaborations with commercial enterprises -                          1.0                    2.0                    2.0                    1.3                    

Discussion of changes in strategic directives 2.5                    3.0                    2.0                    2.0                    2.4                    

Cure Progress 1.0                    2.0                    1.9                    1.4                    1.6                    

     Adopted formal definition of a tye 1 cure 1.0                    1.0                    1.0                    1.0                    1.0                    

     A specific cure-by date 1.0                    1.0                    1.0                    1.0                    1.0                    

Creation of short-term cure research goals/milestones 1.0                    2.0                    2.0                    1.0                    1.5                    

Spending on type 1 cure research 1.0                    4.0                    2.5                    1.0                    2.1                    

Areas of type 1 cure research funding 1.0                    2.5                    2.5                    2.3                    2.1                    

Discussion and analysis of achievements/shortfalls 1.0                    2.8                    2.3                    2.3                    2.1                    

Discussion of any shifts in type 1 research funding strategy 1.0                    1.0                    2.0                    1.0                    1.3                    



15 

 

Juvenile 
Diabetes 

Cure Alliance 

14 East 60th Street 
Suite 208 

New York, NY 10022 

Phone: 212.308.7433 
E-mail: info@thejdca.org 

www.thejdca.org 

1. See the JDCA’s report “Shrinking Funding of Type 1 Cure Research by the Four Ma-

jor Non-Profits,” dated April 5, 2012.  

2. Brown, A., Shivers, J., & Close, K. (2011, January 31). Jeffrey Brewer highlights 

JDRF’s new direction, thoughts on the cure, and progress on the Artificial Pancreas 

Project. diaTribe, 29. Retrieved from http://www.diatribe.us/issues/29/diabetes-

dialogue 

3. For the SEC’s 10-K filing deadlines, see: hBp://www.sec.gov/answers/form10k.htm  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Analyst Certification 
The JDCA analyst responsible for the content of this report certifies that with respect to each organization 
covered in this report: 1) the views expressed accurately reflect his own personal views about the organiza-
tions; and 2) no part of his compensation was, is, or will be, directly or indirectly, related to the specific views 

expressed in this research report. 
 
Other Disclosures 
All Rights Reserved. The JDCA and its employees will not be liable for any claims or lawsuits from any third 
parties arising from the use or distribution of this document. This report is for distribution only under such 

circumstances as may be permitted by applicable law.  
All information expressed in this document was obtained from sources believed to be reliable and in good 
faith, but no representation or warranty, express or implied, is made as to its accuracy or completeness. All 
information and opinions are current only as of the date of this report and are subject to change without 

notice. 


